1915]       TEE BATTLE OF LOOS

the Allies a change of policy. Foch and Sir John
French had, indeed, early in the summer contem-
plated a great autumn offensive, but the battles in
Artois had not augured well for its success. In
July, Joffre had decided to postpone any forward
movement till the following spring. But the situa-
tion in Russia suggested that the decision might well
be revised, and the unexpected improvement in the
supply of munitions strengthened the argument.
In September there was for Britain a welcome change
from the lean days of the early summer. In one
branch of explosives alone the production was thirty
times as great as it had been in the end of May.
There was also a very clear superiority in numbers.
By September Sir John French had nine divisions
of the New Army in France, and some had been in
training in the trenches since ilay. But in spite of
this apparent strength it is certain that the Allied
Staffs, under the influence of the false deduction
from Neuve Chapelle, misread the problem before
them. They realized in theory that a break-through
would be a protracted operation, but they did not
guess how protracted it would be. The conception
of a breach in a sea-wall still dominated their minds,
and they underestimated the strength of the enemy
system of defence in depth. Their preparation was
in reality only for the first assault; beyond that it
faded into vagueness and improvisation.

Champagne and the secteur of Castelnau was
chosen as the scene of the main attack. But to
support the grand attack there must be others.
The salient must be assaulted on its northern side,
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